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I. THE OPPORTUNITY 

A.  Background 

Since 1883, the Pacific Grove Museum of Natural History has been a local attraction and jewel of the Monterey 

Peninsula. Founded as an independent institution by the Chautauqua and predating the City of Pacific Grove, 

the Museum is the ninth scientific institution established in California and has a long tradition of being an 

integral part of the local scientific community. Around 1917 Museum operations and governance was given to 

the City of Pacific Grove. The Museum became accredited by the American Association of Museums in 1972.  

 

B.  The Agreement  

 In 2009, the City of Pacific Grove entered into an agreement (“Agreement”) with the Museum Foundation of 

Pacific Grove, Inc., (“Foundation”) to operate the Museum. (Please refer to Appendix A: Operating Agreement 

and Lease between the City of Pacific Grove and the Museum Foundation of Pacific Grove.) The Foundation is 

an IRC §501(c)(3) charitable organization which does business as the Pacific Grove Museum of Natural History 

and has served as the Museum’s governing body pursuant to the Agreement since August 1, 2009.  The 

Foundation is a non-profit public benefit corporation formed under the laws of the State of California and is an 

IRC 501(c)(3) organization.  Under the Agreement, the City of Pacific Grove retains ownership of the Museum 

facility and Collection. The City also retains responsibility for major repairs and maintenance of the facility and 

for basic maintenance and janitorial services. In addition, the City has agreed to make an annual contribution to 

the Foundation to assist in running Museum operations. The Foundation will be responsible for all Museum 

operations including managing the Museum Collection, developing new Museum exhibits, both permanent and 

special, planning and conducting educational and scientific programs, and special events. The Agreement began 

on August 1, 2009 and extends through July 31, 2024, subject to provisions for extension of the term and for 

earlier termination under specified conditions.  

 

The Foundation has also assumed the docent and interpretive responsibilities for the City of Pacific Grove 

Monarch habitats and will provide the interpretation and exhibits at those habitats. These habitats include 

Pacific Grove’s Monarch Grove Sanctuary and George Washington Park. These Monarch activities align with 

the Museum’s mission and with the Museum’s core competencies in volunteer management and interpretation. 

The Museum’s responsibility for volunteer management and interpretation of the Monarch habitats 

will promote coordination and leverage between Museum exhibits and those of the Monarch habitats. The City 

of Pacific Grove will continue to own and manage the land of the Monarch habitats.  
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C. Target Audience 

The Museum’s target audience includes residents of California’s Central Coast and  tourists visiting Monterey 

County. In other words, anyone living in California’s Central Coast should see the Museum as an integral part 

of their lives through community outreach projects, education of their children, and increasing their personal 

connection to and involvement with nature.  Anyone visiting Monterey County will receive numerous 

compelling marketing messages ultimately landing the Museum on their list of “Must See Before Leaving” 

locations. The Museum’s marketing campaigns will primarily focus on targeting residents of the Central Coast 

and tourists once they are in Monterey County, but will eventually seek to attract tourists to this area as well. 

The targeted audiences are: 

 

Title Definition Size Value to audience 

K-12 

Classes 

Accessing 

children 

through their 

schools. 

11,323 [?] 

K-12 classes 

• Improving science literacy and inspiring 

children to appreciate science and the natural 

world. 

• Providing informative, fun class field trips that 

do not depend on the weather and that align 

with California Department of Education K-12 

Content Standards.  

• Providing classroom Outreach Kits and out-

service programs to reach students whose 

schools cannot travel to Museum.  

• Opportunity for students to achieve community 

service hours. 

 

Parents and  

their K-12 

Children  

Accessing 

children 

through 

parents. 

112,927 K-12 

students with 

approximately 

37,642 

caregivers. 

• Offering summer camps that provide 

educational and fun experiences and all-day day 

care. 

• Hosting free, drop-in programs promoting 

science literacy for easy participation.  

• Pleasant, fun, relatively low cost, and 

educational place to enjoy rain or shine. 

 

Senior 

Citizens 

Adults living 

in the 

Monterey 

County age 

50+. 

2000 

participating 

seniors in 

PG’s Sally J. 

Griffin Senior 

Center.  

Providing rich volunteer opportunities, continued 

intellectual development, social interaction, and 

accessible and enjoyable exhibits.  

 

Scientists Scientific 

community at 

large.  

32 scientific 

institutions 

from Santa 

Cruz to Big 

Sur. 

Assuring access to collection, to a venue for 

communicating results of scientific research, and to 

opportunities to interact with scholars from other 

disciplines.  Enhance the Scientist Friends of the 

Museum. Host science community events such as 

Science Café. 
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Title Definition Size Value to audience 

Tourists 

and 

Residents 

Visitors to 

California 

Central Coast 

and Regional 

Residents 

tbd  Portal to the California Central Coast’s natural and 

cultural richness through exciting, educational and ever 

changing exhibits on the birds and wildlife, plants, 

geology and culture; a personal living field guide to this 

area that will enrich the visitors’ experience of its 

beauty and grandeur and bring new meaning to their 

place in it. 

“Affinity 

Audiences” 

Defined 

below. 

  

 

The following target audiences have been identified based on their affinity for specific programmatic areas 

regardless of whether they are California Central Coast residents or visitors from other places. These “Affinity 

Audiences” have been selected based on the Museum’s current collection, tourist interests, and uniqueness of 

California Central Coast to this programmatic area. These audiences must be prioritized and quantified with 

further research: 

• Bird Enthusiasts: Monterey County has one of the largest number of bird species in the country.  

Birding expert Don Robeson estimates that there are about 10,000 bird enthusiasts in Monterey County. 

The Museum’s Collection includes the largest collection of life-mounted birds on the West Coast north 

of Los Angeles.  Not all of these birds are currently on display. 

• Butterfly Enthusiasts: Monarch over-wintering sites bring in a large number of tourists each year. 

About 20,000 people visit the City’s Monarch Butterfly habitats annually (Docent Records), and about 

60,000 visit Santa Cruz’s Natural Bridges Monarch Butterfly sanctuary annually (State Parks Records). 

• Rock Hounds: Jade Cove is an internationally renowned locale for jade.  The Museum is fortunate to 

have several large unique jade sculptures on loan in its collection. Benitoite is naturally formed in the 

California Central Coast and only two other places in the world. It is more valuable than diamonds and 

is the California state gemstone. 

• Botanists: The Museum and the California Native Plant Society host an annual 3-day exhibit of 

wildflowers and native plants of the Central Coast, which is attended by about approximately 2000 

people. It is the largest show of its kind in the Western Hemisphere. The Museum collection includes an 

8,000 plant Herbarium that documents all plants in Monterey County and is registered with the Jepson 

Herbarioum. 

• Beachcombers: The Point Pinos tide pools are among the best in the world and draw around 30,000 to 

50,000 visitors annually. (Tenera Environmental Report, 2003) 

• Whale Watchers: Whale watching is a year-round activity in the Monterey Bay and surrounding 

coastal waters, drawing tourists from all over the country and the world to watch the Gray Whale 
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migration from November through March as well as Blue and Humpback Whales, Orcas and dolphins 

during the Summer.  

• Cultural Anthropologists: The California Central Coast is rich in the history of Native Americans. In 

Pacific Grove alone, archeological sites have discovered artifacts dating over 5300 years old.  

• Heritage Enthusiasts:  Founded as a Chautauqua Museum, the Museum’s history holds a special place 

in the heritage of the City and Monterey County.  The Museum Collection contains numerous heritage 

artifacts and photographs in its collection.  

 

D. Mission  

The introductory statement of the Museum Mission is short, accessible, and motivating: 

 

‘To Inspire Discovery, Wonder, and Stewardship of our Natural World.’ 

The Museum does this by: 

 Emphasizing the unique and diverse natural and cultural history of the California Central Coast, while 

maintaining a global perspective; 

 Preserving the heritage of Pacific Grove and the Museum; 

 Managing collections for research, education, and as a continuous record of the changing world for 

future generations; 

 Serving as a resource center for the regional scientific and educational communities; 

 Providing dynamic leadership in natural history, conservation, and environmental education through 

exhibits and educational programs, striving to make this outreach relevant to all the people of the 

California Central Coast; and 

 Fostering cooperative efforts in natural history research and education throughout our region. 
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E. Museum Vision 

The Foundation has established the following vision statement for the Museum: 

California’s Central Coast is a world famous meeting of land, sea and the living environment.  The 

Pacific Grove Museum is your portal to this intriguing world. The Museum is your personal living field 

guide to this area with its thought-provoking, inspiring and ever changing exhibits on the birds and 

wildlife, plants, geology and the cultural richness of the Central Coast. Your visit will enrich your 

experience of the natural world and bring new meaning to your place in it.  

 

F. A New Direction 

California’s Central Coast is an amazing and unique place in the world. As the Museum’s Vision statement 

describes, the Museum will emphasize its unique strengths by interpreting local treasures of national interest 

such as the Monarch butterflies, Jade Cove, the San Andreas Fault, the local Native American archeological 

finds, the condors and many birds vital to California’s Central Coast, the tide pools, and the native plants. As a 

living field guide, it will foster curiosity and passion for the unique natural elements of the California Central 

Coast. 

 

The Museum will develop and train an active volunteer program, providing volunteer Museum Store personnel, 

volunteer Museum Hosts to interpret the Museum exhibits to visitors, and volunteer Butterfly Sanctuary Hosts 

to interpret the Monarch butterflies during their over-wintering stay in the Pacific Grove Butterfly Sanctuary. 

 

The Museum will be increasingly accessible with bilingual exhibit plaques and handicap accessible facilities 

and exhibits. It will also engage other regional organizations in strategic partnerships to share scientific, cultural 

and natural resources to further the Museum’s mission. General museum admission will remain free of charge. 

Museum visitors may access information from the Museum’s strategic partners at the Museum. The Museum 

will also develop strong alliances with local and regional schools, providing increased accessibility to these 

audiences. The Museum’s education offerings will be well communicated, well understood, underwritten for 

Title I schools and reflect a deep connection with the school districts. 

 

The Museum’s increased accessibility will extend to its exhibit philosophy. The new exhibits will be 

academically engaging, educational, with the look and family-friendly with the feel of natural materials rather 

than plastic entertainment. There will be more hands-on exhibits while maintaining the integrity of the 

collections and promoting science literacy and environmental stewardship.  As a venue highlighting the latest 

research from area scientists, the Museum will be a trusted scientific source. 
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Making the Museum financially sound will require generating funds from a variety of different sources through 

a variety of different means. These will include grants from governmental and private entities, direct 

fundraising in the community, and income derived from programs at the Museum.  The Museum will need to be 

agile and responsive to change and opportunity, and must be staffed by imaginative and competent 

professionals. 

   

The Museum’s success will bolster California Central Coast schools and cultural events, assist in adding to the 

motivation for tourists to visit the Monterey Peninsula, and assist the City of Pacific Grove’s financial stability 

by making Pacific Grove a destination city for targeted affinity groups and general tourists. The remainder of 

this business plan details how the Museum can move forward toward this vision. 
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II. MUSEUM’S ORGANIZATIONAL STRUCTURE  

A.  Organizational Responsibilities 

Under the Agreement, the City retains ownership of the Museum Collection and the Museum facility. The 

Foundation has the exclusive right to occupancy and operation of the Museum and maintains the Museum 

Collection. 

B. Museum Foundation Board 

The Foundation is a California public benefit charitable corporation  that supports, maintains, advances, and 

enhances the Pacific Grove Museum of Natural History as an educational and scientific institution for the 

benefit of the general public. 

The Foundation’s volunteer Board of Directors includes community leaders committed to science, education 

and environmental advocacy. Most importantly, all of the Board members are deeply committed to the 

Museum. They Are: 

Geva Arcanin, M.A., Director  

Dede Bent, M.A., Director 

Bob Bianchi, Director and Treasurer 

Jason Burnett, M.A., Director and President 

Chris Hasegawa, Ph.D., M.A., Director and Vice President 

Harriett Mitteldorf, Director 

Judd Perry, J.D., Director and Secretary 

Lila Staples, Ph.D., M.A., Director 

Terry Trotter, Director 

 

(Please see Appendix B to review the Board’s Professional summaries.) 
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C. Staffing 

The following table describes the staffing requirements for the period August 1, 2009 through July 31, 2010.  

 

Title Description 

Museum 

Director 

(1 FTE) 

Directs Museum operations and strategic planning. Execution on Museum’s business 

plan. Media spokesperson/organizational voice, core values, vision, organizational 

culture. Outbound marketing (messaging, collateral, website, promotions, press 

relations.) Inbound marketing (competitive scanning, alliance management.) Manage 

operating budgets, employee management. Liaison with City Public Works on facility 

janitorial services and improvement. Manage HR functions and processes such as 

employee handbook, benefit packages, conflict resolution, and formal complaint 

management. Development planning including fundraising and endowment campaigns 

and events.  Manages design and development of permanent and special exhibits.  

 

Curator 

(1 FTE) 

 

Manages and cares for Collections.  

Education 

Director 

(1FTE) 

Manages K-12 and adult education programs, manages course administration and 

delivery, community outreach, and volunteer training and management. Serves as the 

Museum’s health and safety officer. 

 

Bookkeeper 

and Museum 

Assistant 

(1 FTE) 

Manages Museum accounts payable and receivable. Manage Museum memberships 

and provide administrative and project support to Museum staff. 

Maintenance 

Worker 

(.25 FTE) 

Maintains facility’s cleanliness. (City) 

Information 

Technology 

Manager 

(As Needed) 

 

Manages Museum’s computer systems, and website operations. (outsource) 

Foundation 

Legal Counsel 

(As Needed) 

 

Site contracts, copyrights, licensing contracts, employment contracts. Counsel can be 

a Board member. (outsource) 

Accounting and 

Auditing  
(As Needed) 

Payroll, Bookkeeping, Accounting, Tax Returns, Financial Statements; Annual Audit 

(outsource) 
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D.  Community Support 

Any discussion of staffing would be incomplete without including the hundreds of volunteers necessary to 

operate the Museum. Community support is critical to the Museum’s success. There already is strong 

community support for the Museum and this will be enhanced in the years to come in the following ways:  

 Expertise: 

– Volunteers (Including Museum Hosts, Museum Store Attendants, Monarch Grove Sanctuary 

Docents, Museum Gardeners, the Museum Association Board, the Museum Foundation Board, 

and the City Advisory Board) 

– Affiliated groups (e.g., Audubon Society, Native Plant Society, Gem and Mineral Society)  

– Scientist Friends of the Museum  

 

• Public Input: 

– Class Field Trip evaluation forms 

– Exhibit evaluation forms 

– Focus Groups 

– Volunteers 

– Public meetings 

 

• Staffing: 

– Affiliated groups (4 hours/month volunteer work) 

– Partnerships (e.g., CSUMB, Point Lobos Association, volunteer groups) 

– Volunteers (Including Museum Hosts, Museum Store Attendants, Monarch Grove Sanctuary 

Docents, Museum Gardeners) 

 

• Financial: 

– City of Pacific Grove 

– Private Foundations 

– Public Agencies 

– Memberships 

– Donations 

– Museum Programs 
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E. Proposed Consolidation with Museum Association 

The Pacific Grove Museum of Natural History Association (“Museum Association”) was established in 1967 as 

a California public benefit charitable corporation and holds an IRC §501(c)(3) charitable exemption.  Its 

mission is to provide support for the Museum, both in voluntary work, and in providing financial assistance. 

Each year the Association contributes funds to provide special exhibits, educational activities, and lecture 

series. The Museum Association has about 900 members who pay annual dues and derives other revenue from 

operation of a small Gift Shop in the Museum and from earnings on invested reserves of about $500,000.   

 

The Board of Directors of the Museum Association voted unanimously to propose to its membership a 

consolidation with the Foundation at the earliest possible opportunity. The Directors of the Museum 

Association would then provide “Friends of the Museum” support to the Foundation, serving on various 

Foundation support committees. 

 

III. GOALS 

The following goals are part of the Agreement between the Foundation and the City. 

 

The Museum will: 

1.0  Fulfill its obligation to the public trust and be accountable to the community it serves;  

2.0  Perform institutional planning and assessment processes and will align its operations to this plan; 

3.0  Have leadership, governance, and staffing structures that will support the mission; 

4.0 Be a responsible steward of the collections entrusted to its care and of the Museum’s historic 

heritage; 

5.0  Have interpretive and educational programs and activities that support its mission and support its 

public service role;  

6.0  Be financially stable in advancing its mission; and 

7.0  Follow facility and risk management plans that meet programmatic and administrative needs, protect 

collections and support its public service role. 
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IV. GOALS AND KEY OBJECTIVES 

The following tables present the Museum’s five-year goals, and the associated 2009-2010 key objectives 

aligned with them. 

 

1.0   Fulfill its obligation to the public trust and be accountable to the community it serves;  

1.1 Vigorously pursue American Association of Museum Reaccreditation 

1.2 Ensure Code of Ethics is signed by all relevant parties. 

1.3 Establish “Whistle Blower” program for Museum staff and volunteers. 

1.4 Continue public evaluation forms for Class Field Trips and Exhibits. 

1.5 Participate in Central Coast Volunteer Consortium to share best practices in Volunteer 

Management with other like organizations. 

1.6 Establish guidelines for bi-lingual interpretive material. 

1.7 Make the Museum facility compliant with the American with Disabilities Act. 

1.8 Fulfill all contractual obligations under the Agreement. 

2.0   Perform institutional planning and assessment processes and will align its operations to this plan; 

2.1 Complete strategic planning process, including adoption of mission and strategic goals and 

strategic/business plan. 

2.2 Define orientation process for all staff incorporating information on the various roles and 

responsibilities, Museum Mission, and strategic goals. 

2.3 Define orientation process for all volunteers incorporating information on the various roles and 

responsibilities, Museum Mission, and strategic goals. 

2.4 Utilize a program of school field trip evaluations and education program evaluations to provide 

information for planning. 

2.5 Create exhibit evaluations to provide information for planning. 
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3.0   Have leadership, governance, and staffing structures that will support the mission; 

3.1 Complete business planning process to effectively advance mission and strategic goals.  

3.2 Review and assure clear job descriptions, qualifications, roles and responsibilities for staff, and 

volunteers, reflected in organizational charts and charters.  

3.3 Hire to fill all Museum staff positions. 

3.4 Create workplace and infrastructure enabling new hires to work efficiently.  

3.5 Create new Museum Gardner volunteer position to maintain and interpret the Museum’s Native 

Plant Garden. 

3.6 Create Museum Volunteer Application Form. 

3.7 Hold volunteer orientation meeting for all Museum volunteers to review the Museum Mission, 

volunteer opportunities, performance expectations, health and safety procedures, and the 

volunteer handbook. 
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4.0    Be a responsible steward of the collections entrusted to its care and of the Museum’s historic heritage; 

4.1 Conduct an inventory of the Museum Collection. 

4.2 Review pest control, environmental monitoring and other ongoing collection duties follow 

accepted museological standards. 

4.3 Determine which collections need re-housing into suitable archival storage. Prioritize and begin 

to implement upgrade. 

 

5.0  Have interpretive and educational programs and activities that support its mission and support its 

public service role;  

5.1 Create a Museum Exhibits Plan for 2009 / 2010. 

5.2 Update the Museum’s lobby to improve visitor experience in terms of introduction to the 

Museum and guest way finding. 

5.3 Create at least three lesson plans aligned with the California Department of Education Content 

Standards for pre-K – 12. 

5.4 Hold two summer science camps in the summer of 2010. 

5.5 Create Museum Science Saturdays throughout the year, each tied to a special exhibit or 

community event. 

5.6 Evaluate permanent exhibits and overall Museum facility in light of overall interpretive and 

educational needs of the public and operational needs of the Museum staff. 

5.7 Train Museum Hosts to interpret the special and permanent exhibits. 

5.8 Update backyard Native Plant Garden to improve guest experience and to bring facilities up to 

ADA compliance. 

 

6.0  Be financially stable in advancing its mission; and 

6.1 Provide contractually obligated reporting on Museum operations to City as outlined in the 

Agreement. This reporting includes this Business Plan and two-Year Fundraising Plan.  

6.2 Foundation Board to create a Finance Committee to provide budgetary oversight. 

6.3 Foundation Board to create an Advancement Committee to manage all aspects of revenue 

generation. 

6.4 Increase door donations and contributions with lobby redesign while improving guest 

experience. 

6.5 Perform grant writing to assist in operational support in FY 2010/2011 and in key Museum 

initiatives. 



 Page 14 v 7.0 

 

7.0    Follow facility and risk management plans that meet programmatic and administrative needs, protect 

collections and support its public service role. 

7.1 Evaluate facility space allocation and interior design for exhibits, classrooms and meeting rooms.  

7.2 Reorganize the Museum’s basement and garage to support the Museum’s storage needs. 

7.3 Contract to perform quarterly alarm maintenance check. 

7.4 Work with Pacific Grove Public Works Department to develop an overall facility management 

plan for the Museum facility. 
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V. 2009-2010 BUDGET AND TWO-YEAR FUND DEVELOPMENT PLAN 

2009 / 2010 Budget and Fund Development Plan:  

The following 2009 / 2010 budget is for the accounting period August 1, 2009 to June 30, 2010. This budget 

contains Foundation start-up costs associated with operations and with improving the care and management of 

the Museum Collection. This budget also includes funding for the following key objectives seen vital to long-

term Financial Stability such as: 

 Provide contractually obligated reporting on Museum operations to City as outlined in City/Foundation 

contract.  

 Complete update backyard Native Plant Garden Bring to improve guest experience and to bring facilities 

up to ADA compliance.  

 Redo lobby to bring in additional door donations and to allow for potential future audio equipment sales 

for audio tours.  

 Hire grant writer to assist in 2010 / 2011 operational support. 

 Consolidate Museum Foundation and Museum Association to decrease administrative overhead costs 

and increase member value. 

 Museum hours of operations are increased to being opened on Sundays to assist in better serving the 

community and increasing visitation.  

 

2009 / 2010 Expenses 

 

Amount 

Payroll + Tax  $ 224,030  

Exhibits 

Including: Special exhibits, completing the Native Plant Garden, 

updating lobby 

 $ 160,000  

Education 

School field trips, Science Saturdays, Adult education 

programming, summer camps 

$     7,000 

Development 

Including: Development planning, grant writer 

 $   61,700  

Marketing 

branding, website, marketing collateral, advertisement 

$    90,000 

Museum Collection 

Including: Improving Collection care and storage, conservation 

efforts, collection inventory 

 $   40,000  

Operations 

Including: Utilities, phone, office supplies, memberships 

 $   95,880  

 

Total Expenses:  $  678,610  
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Below is the 2009-2010 Funding Plan to support expenses.  

This funding plan has already been realized. 

 

Source of Support 

 

Amount 

City of Pacific Grove $150,000 

Museum Board Giving $55,000 

Museum Association  

(Supporting Special Exhibits and promotions) 

$29,000 

Earned Income $15,000 

Grants $400,000 

Major Gift Donations $33,000 

 

Total Support: 

 

$682,000 

 

 

2010 / 2011 FUND DEVELOPMENT PLAN: 

With initial start-up costs behind the Museum, the estimated costs for 2010 / 2011 reach approximately 

$442,000. This budget includes funding for the following key objectives seen vital to long-term Financial 

Stability such as: 

 Provide contractually obligated reporting on Museum operations to City as outlined in City/Foundation 

contract.  

 Redesign of the Bird Gallery. 

 Launch annual giving campaign. 

 Improved guest experience and marketing to increased Museum Membership  

 Increased earned revenue from new lobby’s door donations and from additional education programs. 
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2010 / 2011 Expenses 

 

Amount 

Payroll + Tax  $ 235,000  

Exhibits 

Including: Redesigning bird gallery 

 $  20,000  

Education 

School field trips, Science Saturdays, Adult education 

programming, summer camps 

$     7,000 

Development 

Including: Fund Raising activities 

 $   60,000  

Marketing 

Website updates, marketing collateral, advertisement 

$    20,000 

Museum Collection 

Including: Collection conservation and restoration efforts 

 $    5,000  

Operations 

Including: Utilities, phone, office supplies, memberships 

 $   95,880  

 

Total Expenses:  $  442,880  

 

Below is the 2010 / 2011 Funding Plan to support expenses.  

 

Source of Support 

 

Amount 

City of Pacific Grove $150,000 

Museum Board Giving $80,000 

Museum Membership $35,000 

Annual Giving Campaign $25,000 

Corporate sponsorship of Museum Programs $20,000 

Earned income $25,000 

Grants $80,000 

Major Gift Donations $32,000 

TOTAL: $442,000 
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VI. APPENDICES 

A. APPENDIX A: City of Pacific Grove and Museum Foundation of Pacific Grove Operating 

Agreement and Lease 
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B. APPENDIX B: Foundation Board Bios 

Geva Arcanin 

Position: Director and Secretary  

Home: Pacific Grove  

Degrees: Bachelor of Arts, Chemistry, Graduate Studies in Pharmaceutical Sciences,  

University of the Pacific; Master of Arts, Management and Healthcare Administration, Central Michigan 

University  

Business Background:  

Business development, management, management consulting, marketing and sales in a variety of healthcare- 

related businesses, including hospitals, medical clinics, pathology laboratories and health centers; experience in 

start-ups and turn-arounds; and legislative advocacy in professional fields.  

Charitable, Volunteer and Fundraising Experience:  

Past Director and President, Pacific Grove Museum of Natural History Association  

Director, Pacific Grove Museum Advisory Board  

Formed Scientist Friends of the Museum, an advisory group and  member,  

Compiled Museum Re-accreditation Self-study materials in 2007-2008 and was point person in application to 

renew AAM Accreditation; 

 Director and past Secretary of the Foundation for the Performing Arts Center, Pacific Grove;  

Co-founder and past volunteer Clinic Administrator, current Quality Assurance Coordinator of Rotacare Free 

Medical Clinic, Seaside, CA;   

Responsible for grant applications totaling $1.8 million.    
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Edwina ("Dede") Bent 

Position: Director  

Home: Monterey  

Degrees: Bachelor of Arts, University of California, Berkeley; Masters of Arts, University of Oregon  

 

Business Background:  

Owner, Personnel Resources (Monterey); Human Resources Director, Monterey Bay Aquarium; Administrator, 

Marin Museum of Science; Seminar Coordinator, Young President’s Organization; Assistant Registrar, 

Guggenheim Museum  

 

Charitable, Volunteer and Fundraising Experience:  

Trustee and Development Committee Chair, All Saints School  

BEACHCOMER, Moss Landing Marine Lab  

Advisory Board, Planned Parenthood, Monterey County  

Board, Breast Care Initiative, CHOMP  

 

 

 



 Page 21 v 7.0 

Robert ("Bob") W. Bianchi 

Position: Director  

Home: Pacific Grove  

Degrees: Bachelor of Science, Accounting, University of San Francisco  

 

Business Background:  

Managing General Partner, Bianchi, Kasavan & Pope, LLP providing public accounting & tax services for 

individuals, corporations, partnerships, non-profits, trusts & estates, as well as auditing and business valuation 

services; former partner in successful oil & gas exploration company.  

 

Charitable, Volunteering & Fundraising Experience:  

Member and former President, Hollister Rotary Club  

Board Member, Central Coast YMCA  

Member, Monterey County Business Council  

Board Member, Sacred Heart Parish School, Hollister  
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Jason K. Burnett 

Position: Director and President 

Home: Carmel 

Degrees: Bachelor of Arts, Economics, Stanford University; Masters of Arts, Earth Systems, Stanford 

University 

 

Business Background:  

Principal at Burnett EcoEnergy, a consulting and investment group, which supports financing of energy 

efficiency and renewable energy projects; Associate Deputy Administrator, U.S. Environmental Protection 

Agency (energy and climate change policy and greenhouse gases regulations); testimony before Senate and 

Congressional committees and continuing engagement with federal and state policy leaders on regulation of 

greenhouse gases; Director of Consulting and Structured Investments, Evolution Marketing. 

 

Charitable, Volunteer and Fundraising Experience: 

Trustee, The David and Lucille Packard Foundation  

Monterey County Democratic Party Centers for Change (Steering Committee, Lead Fundraiser)  

Board Member, Climate Policy Center  

Burnett Family LLC/Beach Store Café LLC (Founder/Managing Partner)  

Lummi Island Heritage Trust (Co-Founder)  

Lummi Island Boys and Girls Club  

Stanford University (Research and Teaching Assistant, Inst. of Intern’l Studies and Dept. of Economics  
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Dr. Chris Hasegawa  

Position: Director and Vice President  

Home: Marina  

Degrees: Bachelor of Science, Biochemistry, University of California, Davis; Master of Arts, Education, 

University of California, Davis; Doctor of Philosophy, Curriculum and Instruction, University of Oregon  

 

Business Background:  

Professor, union president, department chair, development officer and currently Dean of Extended Education 

and International Programs, California State University, Monterey Bay (CSUMB); development of University 

programs in Teacher Education, Liberal Studies, Telecommunication, Multimedia and Applied Computing; 

instrumental in raising $10 com complete CSUMB Science Academic Center.  

 

Charitable, Volunteer and Fundraising Experience:  

Board, International School of Monterey  

Board, Camp SEA Lab  

Development Officer, CSUMB College of Science, Media Arts and Technology  

Vice President of Development, CSUMB  

Wrote successful grants totaling more than $1 million  
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Harriet Mitteldorf  

Position: Director  

Home: Pebble Beach  

Degrees: B.A. Physics, Hunter College, New York City  

 

Business Background: 30 years, VP Administration, SPEX Industries, Inc; Founder and President VITAL 

SPARK FOUNDATION  

 

Charitable, Volunteer and Fundraising Experience:  

Partially endowed Rote Professorship of Earth Systems Science and Policy at CSUMB and Big Sur Land Trust 

Mitteldorf Preserve  

Past Director of U.S. Zero Population Growth, National Population Committee of Sierra Club and Membership 

Chair, NJ Sierra Club  

Director Emeritus, Pacific Repertory Theatre  

VP League of Women Voters, Monterey  
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George (“Judd”) Perry  

Position: Director and Treasurer  

Home: Pacific Grove (10 Years)  

Degrees: Bachelor of Arts, History, Columbia University; Doctor of Law, University of California, Berkeley  

 

Business Background:  

35+ years in the practice of business and corporate law; Vice President & General Counsel to Kaiser Industries 

Corporation, Kaiser Steel Corporation and Prodigy Services Company.  

 

Charitable, Volunteer and Fundraising Experience:  

Director and Secretary, Pacific Grove Museum of Natural History Association  

Director and President, Point Lobos Association  

Member, Monterey Bay Guides and Point Lobos Docents  

Steering Committee, Friends of the Tembladero Slough  

Volunteer, Monterey Bay Sanctuary Urban Watch Program (storm drain water quality monitoring)  
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Dr. Lila Staples  

Position: Director  

Home: Pacific Grove (30 Years)  

Degrees: Ph.D. in interdisciplinary Museum Studies / Education Theory; Master of Arts in Arts Education; 

Bachelor of Arts in Art History  

 

Business Background:  

10 years, Professor of Museum Studies and Art History, California State University Monterey Bay; 11 years, 

Art Teacher, Pacific Grove Middle School  

 

Charitable, Volunteer and Fundraising Experience:  

Founding Board, Ft. Ord Museum and Archives  

President, Monterey Museum of Art  

Board Member, Monterey Museum of Art  

President, Pacific Grove Heritage Society  
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Terry Trotter  

Position: Director  

Home: Pacific Grove  

Degrees: Pacific Grove High School 968, AA degree, Monterey Peninsula College; Bachelor of Science, 

Psychology, California State University, Hayward  

 

Business Background: Proprietor, Trotter's Antiques in Pacific Grove since 1980. Own and operate Trotter 

Galleries in Pacific Grove and Carmel, which focus on California's artistic heritage (1875-1950), with emphasis 

on the early artists of the Monterey Peninsula. Trotter Gallery has a long history of association with museums 

and institutions on a local, state, and national basis. Certified appraiser of American furniture and Fine Art by 

the International Society of Appraisers.  

 

Charitable, Volunteer & Fundraising Experience:  

Director, Pacific Grove Art Center  

Lifetime Associate member, Carmel Art Club  

Member, Fine Art Dealers Association  

Patron member. Monterey Museum of Art and the California Art Club  

Director, Carmel-by-the Sea Rotary Club  

 

 

 


